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Tom Peterson Susan Amussen Mlchael Schelbner
~ Mark Matsumoto, Juan Meza, Jill Robbins, Ed Klotzbier,
Veronlca Mendez, Annette Garcia, Autumn Salazar,
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,',l\/lost of the toprcs consldered by thrs group |nvolve drrect
~support of faculty in therr research and teachrng -
| }» m|ss|ons

ones that are more transactronal and represent standard busmess processes —
across the Unlversrty . — c _ _

and areas that requrre specrallzed knowledge or specrallzed serwces that are
somewhat unlque to faculty - | -







,. fOne challenge presented by the current structures |s that we have a small number of staff |n
e each unrt (Schools and ORUs) who are aII dorng the same ]Ob = - —

ForexampleResearchAdmrnlstrationstaffr n all of th e ORUs and the Schools.

. Providelocal supportto the facuy

. Litlecapactyforbackup

. Varied levels of training and experience across the units




Standardizedtrammg for all staff in this




at areas are really School centric,

erhaps instructional Support.
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'Does thrs posrtton drrectly |mpact STUDENT SUCCESS (|ncrease
- access to or |mprove student servrces and support) ‘ -

Doesthrspos|t|ondelrver o—n:ou_r. en‘rgrrment g'OaIs? .

. __'-"-4.Does thrs posrtron advance the support students academrc ' -
’-'Jffaccomphshments (retentron graduate rates time to degree etc )’7

f:‘*“;Does thrs posrtron expand or create specrfrc programs In meetrng
»‘;...'-v..‘_‘»,i_;"j;student needs outside the classroom (personal & professional
E :}development communrty burldrng health and weIIness etc. )’7
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~ Group 1: positions identified as necessary to meet requlred *
jserV|ce expectatlons - = = -
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~"_»__requrrements | - - - ~
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~elimination without grant support. These programs serve some
__'j_}-of our most vuInerabIe students | =

,“.Group 4 posrtlons that, |f not f|IIed pose major risks around
s ,_j;__campus ollmate and campus enroIIment goals -

fkl_s_Group 5: posrtlons that could be fllled vra graduate student -
f_;as3|stantsh|||s and |nternsh|ps | A
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~ The Operational Efficiency and Sustainability Workgroup
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A segmented staffing approach

Activity Types:

Local Support Initiation Centers of Operations
and Interface Expertise
* Local support * Point of * Specialized * Provides

for faculty contact and support for transactional support
and staff support for processes that for routine processes

system related require subject- that are common to

administrative matter expertise all campus

work-flow populations

* Input of
necessary
information

into work-flow
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~Non- system Support
- ,Leaders_h;ipjAdv,rh‘irj_istrétiVe_ Offices (Chancellors, Deans, Vice Chancellors)

- Chief of Staff (budget, space, operations)

. Scheduing

= = A'dhti-’his’trative Support
, Facultyand .édministrative-‘Ioc_"al_..su pport

Admrnrstratlve support (schedulrng small events copyrng, currlculum support other) —
any task that does not h|t a central system

~ System Intertace = e

Wordiow iniiation or various types of acministrative functions.




r clients the followmg svStem;




ProVides s emahzed support for prOcesSes that reqwre subjecté
-~ xamples - |

o

Informatlon_ Technology




.~."j,fProvrdes transactlonal support for routlne processes that are cemmon to aII campus
;;:populatrons Examples .. -

Building services
_ Business services

- Information Technology (Desk support)

. ,-i?‘ljféyr'oprrocesS'i-hg_- f =

-.__.Prrntrng serwces

_Shlpplng and recervmg
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LOCAL Does it reqn;re input into
a campus administrative
CLIENT - ADMINISTRATIVE system?

TEAM (clerical support)

INTERFACE (i.e. Faculty
Liaison Center)
Start of Requisite

Further Information Capture If more info is

needed ,

consultation is »

needed with client, Requires expertise or Is the “Information gathering”
then returned for

_ complex skill complete?
execution

-.."""""ll'--.".'ll'

CENTER OF Strategy is finalized;

EXPERTISE B transferred to
(SME) Operations Teams for

execution

OPERATIONS TEAMS
(Transactional)

Places
Order




LOCAL ADMINISTRATIVE
FACULTY TEAM (clerical support)

Need to Buy Equipment

INTERFACE (i.e. Faculty
Liaison Center)
Start of Requisite
Information Capture

Further * If more info is
consultation is » needed
nheeded with ;‘l"cent‘ Requires expertise or Can it just be ordered?

then returned for strategic sourcing Is the “Information gathering”

execution

complete?

CENTRAL Procurement strategy
-lel00:14. 2 50 M is finalized; transferred OPERATIONS TEAMS
(SME) to Operations Teams (Transactional)

for execution

Places
Order
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