
UC Merced–  2 0 1 6  V I S I O N  &  C H A N G E  A L I G N M E N T P R O C E S S  

Phase I:         
Leaders Draft Vision & 

Change Alignment 
Framework 

 

CHANGE 
ALIGNMENT TEAM 
(CAT) PROCESS 

 
 

GROVE 
Gisela Wendling & 
David Sibbet 

 
 

Feb 
 

April 
 

Phase III:         
Focus on 

Implementation 
 

May 
 

Jan 
 

March 
 

Phase II:         
Refine Vision and  

Align on Change Priorities 

LEADERSHIP 
PROCESS 

 

Draft Change 
Framework 2.0 

Issues Map 

STAKEHOLDER/ 
PARTNER PROCESS 
 

Chancellor 
Shares Vision  

1-8 

Project 
Roadmap 

Rollout Plan 

Final Change 
Map 

June 
 

July 
 

COMMUNICATION EVENTS 
Michael Reese, Erik, Rolland, Brian 
Gresham, Jason Martin  
(Bullet indicates time of event) 

 

ALL 
STAFF 
MEET 

CAT 
Draft 

Change 
Frame 

Draft Vision1.0 

Workforce	
Planning	

Drafts will support related 
WFP process 

CAT 
Harvest 
Themes 

Chancellor, Michael & 
Erik lead the process 

• Grove facilitates 
stakeholder process 

with support of 
CoVision’s Council 

software  

SPRING 
BREAK 

Summit meetings will be separate days 
before Spring Break and involve the whole 

school via web input. 

d 
Combined Vision & 
Change Alignment 

Map V3.0 

•	Portal	Design	

CAT 
Harvest 
Themes 

Extended 
Cabinet 
Reviews 

Map 
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 Chancellor 
announces 

process 
Poten3al	School	

Planning	Processes	

Fiscal 
Year 

Final  
Change 

Map 

d 
Combined Vision & 
Change Alignment 

Map V4.0 

CAT 
Org for 

implementation 

April May 

For Cabinet &  
Stakeholder review 

Workforce	
Priori3es	Set	

2020	Contractor	
Decision	

Blue arrows indicated related processes 

Chancellor,
Provost 

& Cabinet 
Approve 

Separate 
ACADEMIC & 

STAFF 
VISION SUMMITS 
• Input to the Vision 

• Understand 
context 

• Remove doubts 
• Get motivated 

• Evolve and align 
change priorities 

ACADEMIC & 
STAFF  VISION 

SUMMITS II 
• Review combined 

Vision/Change 
Alignment map  
• Organize for 

implementation 
• Explore needed 

culture 
      change. 

CAT 
Event 

Planning 

CAT 
Event 

Planning 

 March 8-9 

Extended 
Cabinet 
Refines 
vision 

Feb 19 

Feb 19 

Early May 

• Orient Dean’s Council & Leadership Council  
• Chancellor e-mail 

• Panorama article 

Feb 3 

• Micro communications to Faculty Meetings & Directors 

• PDFs-Roadmap, List of Opps, 
Overview 

•	SUMMIT	Posts	•	SUMMIT	Posts	

• Additional Communication TBD 

Provost 
Shares Vision  
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